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Introduction

• Challenging Assumptions

• Carnegie Report, Educating Lawyers

• Best Practices for Legal Education

• Going Forward
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Why Challenge Assumptions?

• Two Prevailing Perspectives of Legal Education:
Looking Backward or Looking Forward?

• “Insider” vs. “Outsider” Perspectives

• Connection Between Legal Education and the Practice 
of the Profession

• Is there Faculty Agreement on the Type of Lawyers We 
Want Our Students to Be?

• Shaping a Vision About What Legal Education Might Be
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Best Practices:  Three Assumptions & 
Motivations

1. “Most new lawyers are not as prepared as they could be 
to discharge the responsibilities of law practice.”

- Law Schools Can Better Prepare Law Students for Practice

2. “Significant improvements to legal education are 
achievable, if the issues are examined from fresh 
perspectives and with open minds.”

-Law Schools Are Not Fully Committed to Preparing Students 
for Practice

3. “The process for becoming a lawyer in the United States 
will not change significantly.”

-Licensing Process Is Not Protecting the Public
-Law Schools Are Not Fully Committed to Preparing Students 
for the Bar Exam
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Carnegie Report: Educating Lawyers

1.  “[T]he formation of competent and committed professionals 
deserves  and needs to be the common, unifying purpose [of 
law schools].”

2.  Law schools need to integrate “student learning of 
theoretical and practical knowledge and professional identity.”

3.  “In order to produce integrative results in students’ learning 
. . .  communication and mutual learning must first occur 
among faculty who teach in the several areas of the legal 
curriculum.”
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Prevailing Norm

Legal Theory/         
Doctrine

Application of Legal 
Theory/Doctrine in Practice
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Carnegie Recommendations

• Offer an Integrated Curriculum
• Join “Lawyering,” Professionalism & Legal Analysis from 

the Start
• Make Better Use of Second and Third Years
• Support Faculty to Work Across the Curriculum
• Design Program so that Students – and Faculty- Weave 

Together Disparate Kinds of Knowledge and Skill
• Recognize a Common Purpose
• Work Together, Within and Across Institutions
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Best Practices:  Content

• Statements of principles of best practices 
in legal education

• Comments: 
-meaning of principles
-how the principles relate to current practices 
-scholarship on learning and teaching

• Roadmap
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Organizing the Program of Instruction

• Congruence- mission, program, educational outcomes
curriculum builds toward mastery of outcomes

Progressively Develop Knowledge, Skills, and Values

Integrate Teaching of Theory, Doctrine, and Practice

Teach Professionalism Throughout All Three Years



14

Help Students Form Professional Identities

-Respect for rule of law

-Commitment to make the legal system work for benefit 
of society

-Integrity in dealing with others

-Sensitivity and effectiveness in dealing with diverse 
clients and colleagues
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What Type of Lawyers 
Do We Want Our Students To Be? 

Three Key Questions for Law School Planning

• What outcomes do we expect for our students? 
What should they know and be able to do on their first 
day of practice?

• What is the best way for our students to achieve those 
outcomes?
What is the best way for us to deliver the appropriate 
education?

• How will we measure student achievement?
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12 Key Recommendations

Setting Goals (Chapter Two)

1. Law schools should demonstrate a 
commitment to preparing their students 
for bar examinations and for law 
practice. They should engage in a 
continuing dialogue with academics, 
practitioners, judges, licensing authorities, 
and the general public about how best to 
accomplish this goal.
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Setting Goals (cont.)

2. Law schools should clearly articulate 
their educational goals and share them 
with their students.
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Setting Goals (cont.)

3. Law schools should shift from content-
focused programs of instruction to 
outcomes-focused programs of 
instruction that are concerned with what 
students will be able to do and how 
they will do it, as well as what they will 
know on their first day in law practice.
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Setting Goals (cont.)

4. The primary goal of legal education 
should be to develop competence, that 
is, the ability to resolve legal problems 
effectively and responsibly.
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Setting Goals (cont.)

5. Law schools should help students acquire 
the attributes of effective, responsible 
lawyers including self-reflection and 
lifelong learning skills, intellectual and 
analytical skills, core knowledge and 
understanding of law, professional 
skills, and professionalism.
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Organizing the Program of Instruction 
(Chapter Three)

6. Law schools should organize their 
curriculums to develop knowledge, 
skills, and values progressively; 
integrate the teaching of theory, 
doctrine, and practice; and teach 
professionalism pervasively throughout 
all three years of law school.
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Delivering Instruction
(Chapters Four, Five, and Six)

7. Law schools should use teaching 
methods that most effectively and 
efficiently achieve desired educational 
objectives, employ context-based 
instruction throughout the program of 
instruction, and employ best practices 
when using any instructional methodology.
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Delivering Instruction  (cont.)

8. Law schools should create and maintain 
healthy teaching and learning   
environments.
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Delivering Instruction  (cont.)

9. Law schools should enhance the quality  
of their programs of instruction with 
technology and by making appropriate 
use of practicing lawyers and judges.
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Delivering Instruction  (cont.)

10. Law schools should have effective   
teacher development programs and  
establish learning centers.
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Assessing Student Learning
(Chapter Seven)

11. Law schools should use best practices 
for assessing student learning, including 
criteria-referenced assessments, 
multiple formative and summative  
assessments, and various methods of 
assessment.
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Evaluating the Success of the 
Program of Instruction (Chapter Eight)

12. Law schools should regularly evaluate 
their  effectiveness and use best practices 
for conducting  such  evaluations.
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Moving Forward?
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First Question: Goals for Our Students

• What outcomes do we expect for our students? 
What should they know and be able to do on 
their first day of practice?
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Second Question: Structuring Curriculum

• What is the best way for us to deliver the 
appropriate education?

• What is the best way for our students to achieve 
those outcomes?
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