
Community Advocates - Client information 
You are the president of the board of a nonprofit organization called Community Advocates for 
Women and Children (CAWC).  You have a potentially serious lease problem and have had an 
initial discussion with a local lawyer who is volunteering his/her time to advise you. 
 
Here is what you told the lawyer in a previous conversation: 
CAWC was organized five years ago for the purpose of promoting good nutrition for poor 
pregnant women and young children.  Its primary activities have been education and advocacy. 
 Education about nutrition has been directed at patients at maternity clinics and parents 
enrolling children in subsidized daycare.  Advocacy efforts are focused on helping and 
encouraging their clients to take advantage of existing food supplement programs designed for 
this population, as well as publicly speaking up for expansion of those programs. 

 
For the past two years, your group has rented office space in Shopping Center.  The current 
one-year lease will end on December 31, this year.  The lease provides that it will be renewed 
for an additional one-year term at its termination, unless the party wishing to terminate the 
lease or to change its terms sends a letter to the other party at least 60 days prior to the 
termination date.  On Sept. 1, this year, CAWC received a letter from Shopping Center stating 
that the lease will not be renewed.  While the letter did not state a reason for the change, you 
know from knowing the local business news that the Center is being substantially remodeled, 
and rents will be going up. 

 
Currently, CAWC is paying $14.00/square foot/year for the space of about 1200 square feet 
(half of the space is reception and two small offices, and half a community meeting room for 
classes).  Your research shows that the going rate for commercial space has risen to between 
$26 and $30, a figure you really can’t pay from your current budget. 
 
You are meeting with the lawyer to discuss what to do.  Since this meeting was arranged,  
you and the executive committee of the Board have met with the staff (the lawyer asked to 
you meet with Akey decisionmakers@ and get an idea of your priorities).   
 
The group has so far decided on these priorities: (1) remain in the visible, centrally located 
Shopping Center, (2) stay no more than 10 % over their current budget of $16,800 per year for 
rent, (3) have both office and meeting space like what they have previously rented.  They are 
willing to move within the Center in cooperation with the renovation.  You would like to know 
how to approach the leasing agent for the landlord. 
 
[Counseling in preparation for negotiation] 
Harriet Katz, RU – Camden, hnkatz@camden.rutgers.edu  
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